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Introduction
This report covers October through December 2013 and is divided into two sections: Statewide Leadership Activities and State Level Activities. Each area is further subdivided into program areas. 
Statewide Leadership Activities

I. TRAININGS & EVENTS
Please note training and meeting evaluation change: Due to the low participation rate and inaccuracy of our 4-6 week post-training and post-meeting survey, we are ceasing to implement the survey. Over time we received feedback from many participants that they no longer remembered the details of the training well enough to effectively complete the survey. 
A. AT Webinars
During this reporting period, the AT Network hosted three AT Webinars. One webinar was part of our AT 101 series and two webinars were part of our AT In-Depth series. In quarter one the AT Network hosted one webinar, bringing the total number of webinars offered to four for the year—2 AT 101 trainings and 2 AT In-Depth trainings. All webinar trainings were captioned and posted on the AT Network website, including a YouTube version on the AT Network’s YouTube channel.
1. Training Tier One: AT 101 Basics

Funding 101 on November 5, 2013

Participants learned new and exciting techniques for fundraising to raise money for their organizations and reuse programs. 

Seven participants attended the webinar training. Five participants responded to the webinar survey and two responded to the 4-6 week post survey. Fifty percent found the training to be very relevant. Participants rated the presenters' style and knowledge of topic excellent. 
2. Training Tier Two: AT In-Depth Training

Creative Funding Ideas for Assistive Technology on October 30, 2013

Participants learned about the various alternative funding strategies for assistive technology and how to work with people with disabilities to achieve their goals.  Participants explored community funding opportunities, how to use Internet-based funding websites effectively such as Kickstarter and IndieGoGo, and how to tap into personal financial resources and support networks.

Twenty-two participants attended the webinar training. Seven participants responded to the webinar survey and one responded to the 4-6 week post survey. 57% of respondents found the training to be very relevant.  Participants rated the presenters' style and knowledge of topic excellent.  
Using Technology to Stay On Time, On Tasks, and Organized on November 19, 2013
Participants learned students and adults struggle with productivity skills - the ability to effectively manage time, get started, stay focused, organize, plan, and analyze problems.
61 participants attended the webinar training. Eleven participants responded to the webinar survey and six responded to the 4-6 week post survey. Eighty one percent found the training to be very relevant.  Participants rated the presenters' style and knowledge of topic excellent.  
B. AT Network Regional In-Person Meetings/Trainings

During this reporting period, the AT Network hosted two AT Network Regional In-Person Meetings.  

The Northern Regional In-Person Meeting was held on December 10, 2013 at the Sacramento Employment and Training Agency in Sacramento, CA.  Participants received three presentations on the following topics: 

· The Multiple Scelorosis Society and their AT-related services. Presented by Zoe Edwards.
· Hamilton Relay services and the CA relay system and phone/TTY/internet options for people with hearing disabilities and speech disabilities. Presented by Lindsay Bariani  
· Kinova USA demonstrated a new robotic arm for a wheelchair called the JACO.


Thirteen people attended the in-person meeting. Six attendees responded to the evaluation and one responded to the 4-6 week post survey.  The feedback was all positive. They were impressed with all three presentations and mentioned learning more about MS and the Relay Service and seeing the Jaco were all highlights.  
The Southern Regional In-Person Meeting was held on December 10, 2013 at the Team of Advocates for Special Kids, Anaheim, CA.  Participants received two informative presentations.  

· Laura Simmons-Martinez, Technology Project Director of TASK presented on Amazing Assistive Technology Tools.  Participants learned some great low-tech tools, useful assistive software, helpful websites and amazing apps for children with disabilities. 

· RJ Cooper presented on the iPad and appropriate adoption for use with persons that have Autisum Spectrum Disorder (ASD).

Seventeen people attended the in-person meeting. Ten participants responded to the evaluation and two responded to the 4-6 week post survey.  The majority of the participants indicated the presentations were very informative. Participants enjoyed learning about the various types of low-tech AT, apps, and autism spectrum disorder.
C. ILC-based AT Advocates Orientations to the AT Network

The AT Network provided one AT Advocate Orientation opportunity during this reporting period on October 2nd using the new curriculum developed in summer 2013. The orientation provides information to new AT Advocates about the AB 204 requirements for ILCs, AT Network’s services, technical assistance provided to Independent Living Centers and ways that AT Advocates can collaborate with the hub. Three AT Advocates attended the training representing the ILCs in Bakersfield, Claremont and Long Beach. 
D. AT Network Channel on YouTube 
During this reporting period, the AT Network posted three videos to the AT Network’s YouTube Channel. 

· Creative Funding Ideas for Assistive Technology; 
· Fundraising 101 (reuse focus); and 
· Using Technology to Stay On Time, On Task, and Organized.
E. Training and Webinar Event Totals

During this reporting period 123 people received training from the AT Network hub.

II. TECHNICAL ASSISTANCE (TA)
A. Independent Living Centers and AT Advocates
1. ILC-based AT Advocates Monthly Webinar Meetings
During this reporting period the AT Network hosted two AT Advocates meetings. Both meetings focused on specific training needs and collaboration opportunities for AT Advocates. The webinar meetings were facilitated by CFILC.
· October 9, 2013 (14 attendees)

· November 13, 2013 (8 attendees)

B. Device Lending Libraries (DLLs) 
New DLL staff received training and assistance with the AT Exchange. In addition, all DLL staff received TA and training on reporting requirements to meet contract deliverables. 
C. AT Advocates Online Community

CFILC continues to maintain a password protected website where AT Advocates can log in and have access to the following resources: contact information of AT Advocates throughout California, including their areas of expertise, recordings of the AT Advocates’ monthly webinar meetings, and the online AT Network outreach efforts reporting form. During this reporting period the AT Advocates user profiles were updated and new advocates were added. 
D. AT Network Membership

At the beginning of the reporting period, the AT Network had 364 members. At the end of December 2013, the AT Network membership totaled 461 for a net gain of 97 members. During this reporting period staff cleaned up the records and realized that we had not been tracking AT Network members who chose to participate in the AT Announcements listserv rather than the more active AT Network listserv. We have now corrected this calculation and take in to account all members regardless of communication preference.  
E. Reuse Centers
CFILC staff continued to provide technical assistance to the 4 contracted reuse centers on the AT Exchange. In addition, the Keep the Wheels Rolling Repair Fund was reopened to reuse centers throughout California and CFILC staff provided technical assistance to new reuse centers accessing funds to ensure that their organization was entered on the exchange and the equipment properly posted. 
F. Other Technical Assistance
We provided technical assistance to the Nebraska AT Act program on the continued development of the AT Exchange. Our input included the inclusion of a new search term for the exchange titled “Tablets and touchscreen devices” as a separate term from computers. In addition, we also suggested more reasons for removal from the exchange to help us better track our inventory. Our suggestion was quickly implemented by AT4ALL for all states using the online database.
III. PUBLIC AWARENESS 
A. Outreach & Public Awareness Events
During this reporting period, the AT Network conducted 79 public awareness events, including 40 presentations/demonstrations, 36 outreach events and 3 mailings.

The AT Network distributed 3,791 materials including 2,240 materials in English, 337 outreach materials in Spanish, 145 outreach materials in Chinese and 1,069 marketing and promotional items. 
B. Outreach and Under-represented populations
The AT Network has identified the following populations as underserved throughout the state: Youth with disabilities and their families, Latinos with disabilities and their families, Seniors with disabilities and their families. 
During this reporting period the AT Network conducted 7 events focused on Seniors with Disabilities and their families, 4 events focused on  Youth with Disabilities and their families, and 6 events focused on Latinos with Disabilities and their families.
C. Social Media
Social Media Cards

During this reporting period, the AT Network created social media cards to promote the AT Network. Slightly larger than a standard business card, the social media cards are being distributed at outreach events, presentations and to vendor contacts.  The goal is to give individuals the information they need to connect to the AT Network using their preferred social media platform.
A photo of the social media card is pasted below and includes alt text:
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Instagram

During this reporting period the AT Network established an Instagram account and began posting photos. We already have 19 followers and we have not started publicizing our page on the AT Network website. 
Facebook

The AT Network’s Facebook page received 56 new likes this quarter. Our Facebook page had a total of 314 likes at the end of the quarter. AT staff are averaging approximately 10 posts each week. 

Twitter

The AT Network added 27 new Twitter followers this quarter. We currently have 156 followers and average 3 tweets per week. 

AT Blog

During this reporting period 17 blog posts were written and 16 comments were made. The blog currently has a total of 122 subscribers. The AT Blog received an average of 3,894 page views per month during this reporting period.

D. AT Network Website 

During this quarter there were a total of 13,372 visitors to the AT Network website. 10,229 were unique visits.  73.55% of all visitors were new to the site.  The website received a total of 31,657 page views.  
E. AT Network Information & Referral 

The AT Network Information and Referral service answered 177 inquiries (calls and emails) during this reporting period. 106 (60%) were calls about AT devices or services; 23 people (13%) inquired about AT funding; and 48 (27%) of questions were about other disability related topics.
	Role Of Caller
	AT Devices/

Services
	AT Funding
	Other topics
	TOTALS

	People with Disabilities
	21
	10
	20
	51

	Family, Guardian, Authorized rep
	11
	6
	5
	22

	Rep of education
	3
	0
	0
	3

	Rep of employment
	1
	0
	0
	1

	Rep of health, allied health, rehab
	5
	1
	0
	6

	Rep of community living
	13
	1
	5
	19

	Rep of technology
	2
	0
	3
	5

	other
	50
	5
	15
	70

	Total
	106
	23
	48
	177


In the first quarter of this year the AT Network received 235 I&R inquiries. Combining quarters one and two, we have received a total of 412 I&R inquiries this contract year. 
IV. COORDINATION & COLLABORATION
A. AT Network listserv for ILC Directors and AT Announcements

The AT Network continued to provide announcements to the ILC Directors and AT Announcements listservs. 
B. Organizational Collaboration
1. CFILC continued to partner with the California Emerging Technology Fund to promote the availability of low-cost/no-cost Internet to people with disabilities by maintaining a link to the promotion on the AT Network website and emailing information about the program to our networks. 
2. During this reporting period CFILC continued to participate in the Sacramento MIND Institute’s AT Consortium by attending meetings and participating in the planning of local presentations and resource fairs. 
3. In December the AT Network’s Program Director joined the California Braille and Teach listserv that exists to connect educators working with students with vision impairments. Since that time the AT Network has been able to serve listserv members by loaning devices like CCTVs and portable magnifiers to individuals for trial periods or while waiting for funding approval for a school district to purchase a device.
4. CFILC continued our collaboration with Batteries Plus retailers across California to offer discounts on batteries to our partner reuse organizations.
State Level Activities

I. DEVICE LOAN PROGRAM
The current contract for the 14 current device lending libraries covers the period from July 1, 2013 through June 30, 2014. Included in the contract are performance standards for outreach/marketing and device loan.  
A. Number Of Short-Term Loans By Primary Purpose Of Loan 
As shown in the table below, the 14 centers participating in the Device Lending Library (DLL) program made 378 short-term device loans during this quarter in four purpose categories. Of these loans, 274 were made to help the recipient make a decision (device trial or evaluation), 45 devices served as loaners during a device repair period or while waiting for funding to purchase a device, 47 were intended to provide an accommodation on a short-term basis, and 12 were for other purposes.

	DLL
	Assist in Decision Making
	Serve as Loaner
	Provide Short-Term Accommodation
	Other
	TOTAL

	ATEC
	18
	6
	1
	 
	25

	CART
	23
	1
	 
	 
	24

	CCATC
	35
	5
	1
	 
	41

	CCCIL
	18
	5
	 
	 
	23

	CRIL
	12
	1
	1
	 
	14

	FREED
	12
	1
	21
	 
	34

	ILRCSF
	7
	1
	3
	 
	11

	ILSNC
	4
	7
	3
	 
	14

	KATC
	33
	5
	1
	1
	40

	ROLLING

START
	22
	1
	7
	 
	30

	SDATC
	34
	7
	 
	10
	51

	SVILC
	13
	2
	9
	1
	25

	TCILC
	27
	3
	 
	 
	30

	UCP SJ
	16
	 
	 
	 
	16

	TOTAL
	274
	45
	47
	12
	378


B. Number Of Device Loans By Type Of Borrower 
	DLL
	Individual w/ Disability
	Family, Guardian
	Education
	Employment
	Health, Rehab
	Comm. Living
	Tech
	Other
	Total

	ATEC
	8
	15
	1
	 
	1
	 
	 
	 
	25

	CART
	 
	21
	 
	 
	3
	 
	 
	 
	24

	CCATC
	16
	11
	7
	 
	5
	2
	 
	 
	41

	CCCIL
	17
	5
	 
	 
	 
	1
	 
	 
	23

	CRIL
	9
	2
	1
	 
	 
	1
	1
	 
	14

	FREED
	21
	9
	1
	 
	1
	 
	 
	2
	34

	ILRCSF
	6
	3
	 
	 
	1
	 
	 
	1
	11

	ILSNC
	9
	4
	 
	 
	3
	 
	 
	 
	16

	KATC
	7
	19
	13
	 
	 
	1
	 
	 
	40

	RSI
	18
	2
	8
	 
	 
	2
	 
	 
	30

	SDATC
	9
	21
	13
	 
	5
	 
	3
	 
	51

	SVILC
	15
	6
	 
	 
	1
	 
	3
	 
	25

	TCILC
	23
	5
	 
	 
	 
	 
	 
	 
	28

	UCPSJ
	 
	2
	 
	 
	 
	 
	14
	 
	16

	 
	158
	125
	44
	 
	20
	7
	21
	3
	378


C.  Length Of AT Device Loans
All AT Device Loans are issued for 30 days and are extended if requested by the recipient and if no one is waiting for the device. 
B. Types Of Devices Loaned

Type of Device      

TOTAL

	Type of Device
	Total

	Computers & Related
	136

	Daily Living
	27

	Environmental Adaptions
	13

	Hearing
	32

	Learning, Cognition & Development
	26

	Mobility, Seating and Positioning
	52

	None Selected
	0

	Other
	13

	Recreation, Sports and Leisure
	5

	Speech Communication
	106

	Vehicle Modification & Transportation
	0

	Vision
	61

	Total
	471


E. Consumer Anecdote
An individual had to undergo multiple surgeries and borrowed an 8-foot ramp and a 6-foot ramp so he was able to get in and out of his house. After having the ramps for a few months, his wife purchased a ramp because it was really beneficial for her husband. 

II. AT REUTILIZATION
A. California AT Reuse Coalition (CATRC)
In October, the CATRC Executive Committee strategized an outreach plan to increase coalition membership.  They discussed which organizations to contact and the best approach to reach out to them.  Each committee member was assigned to contact reuse programs closest to their location.  In addition, each committee member decided to take turns facilitating the meetings.  They restructured the agenda to allow general members to share membership announcements, challenges, and success stories.
B. Reuse Best Practice Sessions

There were some changes to the AT Reuse Best Practice Sessions.  During this quarter, the CATRC incorporated the AT Reuse Best Practice Session into their regularly scheduled coalition meeting.  

Lauren Wetzler from ATEC led the session and nine people attended. The topic was “Diversifying DME donations.” The coalition members shared best practices and suggested looking at Craigslist, contacting independent living centers, healthcare providers, and local hospitals for more donations of different types of equipment.  

On November 5th, the Fundraising 101 session was presented by Matt Kamin, the interim Director of Convalescent Aid Society (CAS). CAS is one of the biggest reuse centers in Southern California. Although the focus was on reuse programs, the session was open to all organizations, and we promoted the session as an AT Network training because the topic was applicable to many organizations. The session goal was to provide an open forum for individuals and organizations engaging in reuse, or thinking of starting a program, to exchange ideas and experiences.
C. Statewide Device Refurbishment/Repair/Recycle Activities

1. Contracted Reuse Organizations
Four reuse programs are contracted to enter and maintain their inventory of used devices for free/sale on the statewide AT Exchange. In addition, they are required to enter all reuse transactions in the AT Exchange database. This arrangement also gives the reuse centers the use of an established online database and builds awareness of their programs. The four participating reuse programs are:

· Center for Independence of Individuals with Disabilities (San Mateo)

· Center for Independent Living (Berkeley)

· Communities Actively Living Independent and Free (CALIF)

· Independent Living Services of Northern California (ILSNC)
2. Keep the Wheels Rolling Repair Fund 

In October CFILC received a $1,000 grant from CDFI to re-establish the AT Reuse and Repair Fund. The Repair Fund was renamed to Keep the Wheels Rolling Repair Fund (KWRF).  In addition, the AT Network allocated $2,000 to the KWRF. In December, Anthem Blue Cross also donated $5,000 to the Keep the Wheels Rolling Repair Fund bringing the KWRF total to $8,000. 

The KWRF fund exists to provide financial assistance to nonprofit reuse centers to repair donated wheelchairs so they can be distributed FREE to community members who need them. Beginning in November 2013, nonprofit organizations engaging in reuse were able to apply for up to $300 each month to repair a wheelchair or scooter. Once the Program Coordinator approves the application, the organization repairs the device and posts it for free on the AT Exchange.  These stipulations ensure that the devices are distributed to new individuals for free and allow the AT Network to collect data for federal reporting and to support future reuse efforts. 

3. Reuse Totals 
The table below breaks down refurbishment/repair/recycle activities in the AT Exchange during this reporting period. It includes activity from contracted reuse centers as well as organizations that received funding from the Keep the Wheels Rolling Repair Fund. 
	Type of AT Device
	Number of Devices Recycled / Refurbished / Repaired
	Total Estimated Current Purchase Price
	Total Price for Which Device (s) Were Sold

	Vision
	6
	$3,608
	0

	Hearing
	0
	0
	0

	Speech Communication
	0
	0
	0

	Learning, Cognition, and Developmental
	0
	0
	0

	Mobility, Seating, and Positioning
	78
	$56,380
	$2,670

	Daily Living
	42
	$1,808
	$20

	Environmental Adaptations
	4
	$74
	0

	Vehicle Modification and Transportation
	1
	$5,000
	0

	Computers and Related
	1
	$130
	0

	Recreation, Sports, and Leisure
	0
	0
	0

	Other
	3
	$1566
	$500

	None Selected
	0
	0
	0

	Total
	135
	$68,656
	$3,190


The total savings to consumers participating in Statewide Reuse Activities during this quarter was $65,466.
A total of 282 devices were distributed this contract year with a savings to consumers of $93,422.  
III. STATE FINANCING ACTIVITIES
In Fall 2012 CFILC received funding from RSA to create an Alternative Financing Program (AFP) that CFILC titled the FreedomTech Low-Interest Loan Program (FT). This is a separate program from DOR’s AT Loan Guarantee Program (LGP). DOR is responsible for securing a lender for the LGP. CFILC is responsible for securing a lender for the FT program. 
During this reporting period CFILC continued to work with Access to Independence (a2i), an ILC in San Diego, toward becoming an authorized lender in California. The goal is for a2i to become one of the FT program’s lenders. 
In November, CFILC’s Executive Director attended a funding innovations in AT meeting held in conjunction with the National Disability Institute and Wall Street Without Walls in Washington DC that brought together organizations interested in increasing access to credit for people with disabilities to purchase the assistive technology they need. Many organizational connections were made during the meeting and CFILC deepened our relationship with the National Cooperative Bank (NCB). 

